TO LEARN MORE ABOUT OUR COMPETENCY
FRAMEWORK AND THE SKILLS AND ABILITIES YOU
NEED TO BE ABLE TO DEFINE, PLAN AND LEAD

Change
’ Management
Institute

CAPABILITY . CREDIBILITY . CONNECTED

CHANGE, GET IN TOUCH WITH US TODAY!

BUSINESS
TRANSFORMATION

ARTICULATE/YOUR CURRENT EXPLORE WHO IS AFRECTED BY THE
STATE AND WHAT YOUR CHANGE, HOW THE CHANGE WILL BE FELT,
ORGANISATION WILL LOOK LIKE AND HOW TO SUSTAIN THE END RESULT

ESTABLISH AND FACILITATE
CHANGE NETWORKS TO INVOLVE

AND ENGAGE THOSE IMPACTED CHANGE MANAGERS HAVE A SPECIALISED YET DIVERSE SET OF SKILLS AND TOOLS AND OFTEN TO A NEW WAY OF WORKING
USE A STRUCTURED, AGILE OR ITERATIVE APPROACH TO DEFINE, PLAN AND MANAGE CHANGE

HELP YOU PREPARE FOR THE CHANGE,
INCREASE ADOPTION AND TRANSITION

AN INTERNAL CHANGE CONSULTANT ORGANISATIONAL DEVELOPMENT PROFESSIONAL, TEAM LEADER WHO
ENGAGED TO SUPPORT YOUR LEADERS A LEADER OR A MIDDLE MANAGER CHARGED WITH GETS PEOPLE EXCITED
AND PEOPLE WITH THE CHANGE THE RESPONSIBILITY TO BRING ABOUT A CHANGE ABOUT THE CHANGE



